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DRAFT FOR DISCUSSION PURPOSES ■ INFORMATION AS OF 05/l3rt)2 


m 

-- 

Task Name 

% Complete 

Duretlon 

start 

Finish 

Predecessors 

ll|l 

long T«mn Exposgrt arjdjr EHC (EHCJLWIM2) 

j 10% 

’ 53B days 

mu11/irai| Thu 11/20/03 

' 

IB 

Investigator Brochure 

1 100% 

1 15 days 

Thu 11/1/01 

! Wed 11/21/01 ( 

3 

Study Objectives 

; 100% 

5 days 

Thu11/1/Q1 

; Wed 11/7/01 i 

4 

Summary Ran 

! 100% 

46 flays 

Thu 11/6/01 

Thu 1/I0/Q2 

! 

5 

Site Salaction 

100% 

' Odays 

Thu 1/10/02 

Thu 1/10/0214 

6 

Questionnare Oevekjpmsnt 

' 100%! 35 days 

Fri 1/11/02 

Thir^S'0214 

7 

Protocol Development 

j- 100% 

B2days 

FtI 1/11/02 

! Mon 5/6/02’2A 

a 

Final Orafi Protocol, Intormed Consent 

100% i Odays 

Mon 5/6/02 

Monswoa 

7.6 

9 

IRB Review 

100%! 1day 

Tue SiffIDZ 

Tue 5/7/02 

'b 


IRB Approval 

100%! delays 

Tue 6/7/02 

Iue5ff/02 

0 


plfwl Protocol. Informed Consent 

lOO% 1 Ddays 

Tue 6/7;02 

Tue 5/7/02 

10 


Bbanatytlcal Methods Setup 

0% 

60 days 

FrI 1/11/02 

Thu5/2/D2 

4 


Project Ag'^4merrt(pratDool, study oxecution) 

0% I IS days 

Tue 5/7/02 

Mon 5^7/02 

a 


Recrullmem and Screening 

0% 1 19 days 

Mon 8/13/02 

1 ThuB/6/02 



Rwruilmenf and Screening (Unooln) 

0% 

7 days 

Mon 6/13/02 

Tue 6121/02 



Recruitment and Screening (Phnnnix^ 

0% 

3 days 

Tue 6/4/02 

Thu 6/6/02 



Test Cigarettes AvailaNe 

0% 

0 days 

Wed 5/1/02 

Wad 5/1/02 



Test Dgarettes Delivered (Urvcoln) ; 0% 

1 day 

Fri 5/17/02 

Fii fi/l7rQ2 



lest Cigarettes Delivered (Phoenix) 

0% 

1 day 

Thu 5/23/02 

Thu 5/23/02. | 


Data analysis plan 

DW 

25 days 

Tue 5/7/02 

Mon 6/10/02 

a 


Clinical Texting 


276 days 

Fri S/31/D2 

Sun V22jn 



Clinical Performance (Lincoln} 

0% 

271 days 

Fri 5/31/02 

Fri 6/13/03 

15,16 


Clinical Perfopmance (Phonix) 

0% 

266 daYsj 

Fri6/14/D2 

Sun s/72/03 

16,19 


LabAnafysis 

0% 

29S days! 

Fri MIAE 

Tliu 7/17/03 

12,21SS 


Oala Management 

0% 

BlSdaysj 

Fri 5/31/02 

Thu 8/14/03 

21SS 


Data Analysis 


315 days; 

Fii 6/14/02 

Thu 6/28/03 

25$S+10days 


Drall exposure report (3 montlis) 

0% 

25 days | 

Fri 11/1/02 

Thu 12/5/02 

2tSSt110days 


PM review ordratt exposure report (3 months) 

0% 

20 days| 

F/l 12^ 

Thu 1/2/03 

27 


3 month results available to PM 

0% 

Odays, 

Fri 1/3/03 

Fri 1/3rtJ3 

29 


Draft 12 monm report 

0% 

20 days! 

Fri 6/29/03 

Thu 9/25/03 

26 


PM Review of draft report 

0%- 

20 days r 

pn 9/26/D3, 

Thu io/2af03 

30 


12 rnorith results availstte 

0%; 

Odays; 

Ttiu 10123/03. 

Thu 10/23/03 

31 


Final 12 month reporl 

OSS'! 

2Pddys! 

Fri io54/w] 

Thu 11/20/03 1 

32 


Final Roeults 

0%! 

Odays! 

Thu 11/20/03 j 

Thu11«0;O3i33 1 



CJLedC 


Pr^ci: Long Twrn 
Date: Thu &F2ai02 


Taak 

Split 

Proflress 


Milestoriti 

Summary 
Roiled Up Task 


RoJieQ Up Split 
Rolled Up Milestone 
. j Rolled Up Progress 


External Tasks 
Project Summary 
Extemal Milestone ^ 




Source: https://www.industrydocuments.ucsf.edu/docs/qmmx0001 
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ID 

Task Name 

% Complete 

Duration 

Start 

Finish 

Predecessors 


|2003 

2004 

Dec 

1 Jan J Feb 1 Mar 1 Apr May 1 Am j Jul j Aug 

1 Seo 1 Oct 1 Nov [ Dec 

Jan 

1 

^ Long Tomi Expoeon Sludp EHC (EHCJLlr02«l2) 

ml SWdays 

Thu 11/1/01 

; Thu 11/20/03 






2 

Investigator Brochure 

100% 

1 IS days 

Thu 11/1/01 

! Wed 11/21/01 






3 

Study Qb^ci/ves 

ioo% 

• 5 days 

i Thu 11/1/01 

1 iiffm 






4 

Summary Ptan 


, 4$ days; Thu 11/6(01 

i Thu 1(10(02 

3 





5 

< Site Selection 

100% 

i Odaya 

Thu 1/10/02 

J Thu 1/10/02 

4 





6 

Questionnaire Uevelopmeni 

100% 

35 days 

Fri i/l fy02 

^ Thw 2/28/02 

4 





1 T T protocol Development 

100% 82 days 

Fri 1/11/02 j Mon5/S/CC 

2.4 





6 

j Final DraftFnjlocal, intomiM Consent 

100% 

Odays; MonS/6/D2 

Mon&S/02 

7.6 





S 

j IRD Review 

100% 

1 day' Tua 5/7/02 

Tua 5(7/02'6 





10 

< IRD Approval 

100%' Qdays 

Tue 6/7/02 

Tue »7/02 

9 





11 

j Flrio! Protocol, fnfermed Consent ^ ’ 

iooiS' 

Oddys 

Tub5/7/02| Tub a7/02" 

10 





12 

Sioonalytical Methods Setup 

0% 

60 days; Fri 1/11/02 

Thu 5/2/02 

4 





IS 

r PfoiecI Agreement (protocol, eludyoxecutiorr) 

0% 

16 days 

Tue 6/7/02 

Mof) 5/27/02 

6 





14 

Recruitment and Screening 

0% 

todays 

Mon $116/02 

Thu 6/6/02 ( 






15 

' Recruitment and Screening (Lincoln) 

0% 

7 days 

Mon 6/13J02 

Tue 5/21/02^ 






16 

Recrurtneni and Screening (Phoenn) 

0% 

3 days 

Tue 6/4/02 

Thu 6/6/02,- 






17 

Teel Cigarettes AvdHable 

0% 

D days 

Wad 5/1/02 

VMbH 5/1/02! 






I 16 1 lesi Cigarettes Delivered (Lincoln) . 

0% 

1 day 

Fri 5/17/02 

Fri 5/17/02) 






19 

1 Test Cigarettes Delivered (Phoenix) 

0% 

1 day 

Thu 5/23/02 

Thu 5/23/02; 






20 

; Data analysis plan 

0% 

25 days 

Tu0 5/7/02 

Mon 6/1CV02ie 





2t 

Clinical Testing 1 

0%' 

276 days 

Fri G/31/02 

Sun 6/22/03; 






22 

CUnIcel Performance (Lincoln) 1 

0% 

271 days 

Fri5/31«>2| Fri 6113/03 

15,16 





23 

Clinical Peiformance (Phoenix) 

0% 

266 days 

Fri e/14/62 

Sun 6/22/03 i 

16,19 





24 

Lab Analysis i 

0% 

295 days 

Fri 5/31/02 

Thu 7/17/03. 

12,21 SS 

. 

, -1 



25 

Data Meriagsment 

0% 

3iadays 

Fri5«fM2 

Ttiu 8M4/03 

21SS 





26 

Data Analysis < 

0% 

315 days 

Fri 6(14/02 

Thu e/28/03 1 

^S«-10 days 




27 

Draft exposure report (3 months) • 

0% 

25 days 

Fri 11/1/02 

Thu 1Z/5/02 i 215S+I10day6 

i _ 




26 

PM review of draft exposure report (3 months) . | 

0% 

20 days 

Fri 12/5/02 

Thu 1/2/03 1 

27 

^. 

i... 

i, 



29 

3 month resurta available to PM | 

0% 

Odays 

Fri 1/3/03 

Fri 1/3/031 

26 

< 

t 



30 

Draft 12 mornh repon i 

6% 

20 days^ 

frj saann 

Thu S/25/03 1 

25 


[ 



31 

PM Review of draft report | 

Q% 

20 days l 

Fri 9/26/03 

Thu 10/23/D3 i 

30 



r h 


32 

12 monih results available 

0% 

0 Uiiys' 

Tliu 10/23)03 

Thu tO/23A» i 31 





33 

Final 12 month report 1 

0% 

20 days 1 

Fri 10/24/03 

Thu 11/20/03 

32 





34 

Final ResvUa 

0% 

0 days 

Thu 11/20/03 

Thu 11/20/03 I 

32 



♦ 


-1- — -^- - - ---J 


Project: Long Term 
Date: Thu S/23n?2 


Teak 
Split 

Progress 


Summaiy 
Rotleb UpTasK 


Rolled Up Split 

Rolled Up Milestone <5» 
Rolled Up Progress 


External Tasks 
Project Summary 
External Milestone ^ 




Source: https://www.industrydocuments.ucsf.edu/docs/qmmx0001 


















PM3006787562 


DRAFT FOR DISCUSSION PURPOSES . INFORNIATION AS OF 04/10/02 


Task Name 


I % Complete 


Duration 


Long Term Expoioie Study: EHC{EHCJLtf02A)?} 

Investigator Brochure 100% 

Sudy Objecti^s 100%' 

Sc'mmayPiar * ■ ^00%"” 

SiieSsleSon"' ' 100%',' 

"^reanTerrt witnCR^(prnt^ cfBvelopn«m;r~jJ‘|fi[ft^^'' " WT ~ 
PwiuOTi bevaiQpm'erit’“ 

Final Protocxjl, informw conaent 0% 

IRB Revlevc 0%. 

IRQ Approval Q% 

Bioanelytteal Mettada'^up”’ ’ ' 

2jf>d Pioj»d Agroemont {study wcculirv) 0%7 


Start 


48rcley» 

IS days 

5 days 

"" 46dS)r^' 
.“ 

15 days 

"aZBays " 
Odays 
^days 
Odays: 


Finish 


Thu 11/1/01 Fri 9/12103 

Thuivi/Ol Wed 11/21/01 

Thu ll/I/Ol" Wed IT/7/01 

“ThiTir/fiSi' ThuVlO^'a' 


_ 2002 _ 2003 _ 

Qd l^v {Dec Jan |Feb| Mar [Apr jMfly | Juo | Jul j Aug f Sep j Od [ Nov | Dw Jari |Fel>| Mar j [Ma/lJun |~j 


Thu 1/10/02 
“ FfTl/TT/a? ' 

'IKWtW 

uansiem 

Tub 5(7 AU 


Thu 1/1 c /02 4 


£f£CtAlu!]^ 


Mong/OFJZ ZA 


(todays 
9 days * 


Thu 5/2/02 A 

"S's/iF/oa's” 


■B 

Reeniltmeint and Screening 

0%: 

10 dpye 

Von 5/20/02 

Fri5/31/Ca 12 

HI 

Test Materials Available 

0% 

Odaye 

Wed6/1/Q2 

Wad 5/1/02. 

ma 

Data analysis plan 

0% 

25 days 

Tue 5/7/02. 

Mon 6/f0/02 6 

mm 

Clinical Parfermance 

0% 

265 days ’ 

Mon 6/3/02 

Fri 7/4rt)3 13 

wm 

Lpp Analysis 

0% 

295 days 

Mon 6/3/02. 

Fri 7/tB/03‘l1.16SS 

ma 

Data Management 

0% : 

300 days 

Mon 6/3/02 

Frf 7/25/03 less 

ma 

bralt 6 month report 

0%: 

30 days 

Mon 12/2/02 

Fr11/10fl33 165S+130daya.17SS+1day.ieSS 

ma 

6 month results available 

D%l 

Odays 

Fri 1/10/03 

Fri 1/10/03 10 

ma 

Dral^ 12 month report 

0%, 

20 days 

Mon 7/21/03 

Fri6/15/03 t6SS+27Sdays,17,ieSS 


12irton1h lesuks avalleble 
Final 12 month report 
Final Results 


0%: 

0 %' 

0%' 


Odeys 
20 days' 
Odaya 


Fil e/15/03; 
Mon e/18/03 
Fil 9/12/03. 


Fri 8/15/0Q'21 
Fri 9/12/03 22 
Fri 9/12/03 23 





dC.W15 


^ 9/12 


Suit, ^ ' C, / 

(^'oe wife 

_ h—rm — \n'iA'}2)KImKjAM .—^7/o7 (^1 /^3 


^ j{l{L? Tr^/uxf SU|7^ 


Prefect Long Tefni 
Date: Wed 4/10/02 


Task 

spin 

Profli^ss 


~ 1 Mlle^ns 
Summary 
Rolled Up TesJc 


Rolled Up dpiR 
Kolied Up Milestone 
RolJed Up Progress 


EKternal Tasks 
Hrojectbuirmiary 
External Milestone ^ 


■_ _ : - •_.■ _■ j Deadline 




Source: https://www.industrydocuments.ucsf.edu/docs/qmmx0001 


























